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DEPARTMENTS AND ORGANISATIONS
UNDER MINISTRY OF DEFENCE

After Independence, Ministry of Defence was created under the charge of a Cabinet Minister and
each Service was placed under its own Commander-in-Chief. In 1955, the Commanders-in-Chief
were renamed as the Chief of the Army Staff, the Chief of the Naval Staff and the Chief of the Air
Staff. In November 1962, the Department of Defence Production was set up to deal with
research, development and production of defence equipment. In November, 1965, the
Department of Defence Supplies was created for planning and execution of schemes for import
substitution of defence requirements. These two Departments were later merged to form the
Department of Defence Production and Supplies. In 2004, the name of Department of Defence
Production and Supplies was changed to Department of Defence Production. In 1980, the
Department of Defence Research and Development was created. In 2004, the Department of Ex-
Servicemen Welfare was setup. In 2019, a new department namely Department of Military
Affairs was created with the aim to facilitate optimal utilization of resources and to promote

jointness among the three services.

The Defence Secretary functions as head of the Department of Defence and is additionally

responsible for co-ordinating the activities of the five Departments in the Ministry.

Departments Of Ministry

Departments
of Ministry

Department of Delence

Department of Ex-Serviceman Wellare
Department of Defence Research &
Development

Department of Defence Production
Department of Military Affairs




i) The Department of Defence headed by the Defence Secretary deals with Defence Policy
and planning, Defence Acquisition and Defence Cooperation with foreign countries. It is also
responsible for the Defence Budget, establishment matters, matters relating to Parliament

and co-ordination of all defence related activities.

Border Roads Organization |
National Cadets Corps |

Armed Forces Medical Service |
Indian Coast Guard I
Directorate General Defence Estates |
Institute for Defence Studies and Analyses |
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Services Sports Control Board |
National Defence College |
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College of Defence Management |
Controller General of Defence Accounts 1
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Organizations of Department of Defence

ii) Department of Military Affairs headed by Chief of Defence Staff as its Secretary deals
with the promotion of jointness in procurement, training and staffing for the services.
Facilitation of restructuring of Military commands for optimal utilization of resources and

promotion of use of indigenous equipment is also the mandate of this department.
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Navy
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Yefence
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Department of Military Affairs

Organizations of Department of Military Affairs

iii) The Department of Defence Production (DDP) is headed by a Secretary and deals with
matters pertaining to defence production, indigenization of imported stores, equipment and
spares, planning and control of departmental production units of the Ordnance Factory
Board and Defence Public Sector Undertakings (DPSUs).

Department of Defence Production
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iv) The Department of Defence Research and Development (DRDO) is headed by a
Secretary DD R&D & Chairman, DRDO. Its function is to advise the Government on
scientific aspects of military equipment and logistics and the formulation of research, design

and development plans for equipment required by the Services.



DRDO consists of 60 Laboratories/units

v) The Department of Ex-Servicemen Welfare (DESW) is headed by a Secretary and

deals with all resettlement, welfare and pensionary matters of Ex-Servicemen.
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CEREMONIALS, HONOURS AND AWARDS

The responsibility for organising National functions like the Republic Day Parade, Beating
Retreat Ceremony, Martyrs Day and the Independence Day rests with the D(Ceremonials)
division of Ministry of Defence. D(Ceremonials) also organises the Defence Investiture
Ceremonies for presentation of Gallantry and Distinguished Service Awards at Rashtrapati

Bhawan in association with President’s Secretariat.

In addition to the above traditional activities, various new initiatives were also undertaken by
ceremonials division as part of Azadi ka Amrit Mahotsav: India’s 75 years of Independence
during 2021-2022. Due to Covid-19 situation in the country, all guidelines issued by Ministry of
Home Affairs and Ministry of Health & Family Welfare including norms for social distancing
were followed while organizing the above said ceremonies. The ceremonial functions organized

during 2021-2022 are detailed in the following paragraphs:

Independence Day Flag Hoisting Ceremony — 2021

The celebration of  the
Independence Day began with
singing of patriotic songs by the
NCC Cadets at the Red Fort. The
three Services and Delhi Police
presented the Guard of Honour
to the Prime Minister. Thereafter,
the Prime Minister unfurled the
National Flag on the Rampart of
the Red Fort to  the

accompaniment of the National Anthem played by the Services Band. Twenty one Gun Salute was
presented on the occasion. During this time a 52 seconds clipping (in muted mode), prepared by
Ministry of Culture on the compilation of “Rashtragaan” by citizens of India were shown on LED
screens followed by showering of flower petals on the invitees by two helicopters of Indian Air
Force. After the Prime Minister’s address to the nation, the ceremony concluded with the singing
of National Anthem by NCC cadets followed by release of balloons. Later, during the day, the
President laid wreath at National War Memorial to pay homage to those who sacrificed their lives

for the freedom of the motherland.

The Gallantry Awards announced on the eve of the Independence Day-2021 are given below:
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Following new activities were undertaken during IDC-2021: A floral mural was created
at the front wall below the Rampart of the Red Fort to enhance the beauty of the Red Fort;
container art was used as view cutter behind NCC cadets at Gyanpath; a Walkthrough was
created in Meena Bazar Area and Lahauri Gate side and as a mark of respect, the Medal winners
of Tokyo Olympic — 2020, along with their coaches were invited to witness the Independence Day
Flag Hoisting Ceremony from the Rampart of the Red Fort. Apart from them, the Indian Olympic

contingent were also invited during the function.

Defence Investiture Ceremony: Due to COVID-19 situation in the country, the Defence
Investiture Ceremony, 2020 could not be organized that time and the same was organized at
Rashtrapati Bhawan along with Defence Investiture Ceremony, 2021 in four phases on November

22-23, 2021.

Swarnim Vijay Varsh: In
order to celebrate the 50 years of
victory of 1971 war, a yearlong
Swarnim Vijay Varsh celebration
was organized across the country
w.ef. December 2020 to
December, 2021. These events
were organized in the following

phases:
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As a part of Swarnim Vijay Varsh celebrations, Swarnim Vijay Mashaal Lighting Ceremony was
held on December 16, 2020 at National War Memorial wherein four Swarnim Vijay Mashaal were
lighted which have been taken to four cardinal directions of the country covering the entire

Nation. Also, the logo for the Swarnim Vijay Varsh was unveiled on this occasion.

The concluding event of the Swarnim Vijay Varsh were organised during December 12-16, 2021.
A homage and reception ceremony of Swarnim Vijay Mashaal was organised on 16 December

2021 which was graced by Prime Minister and Defence Minister.

Republic Day Parade, 2022

The Prime Minister laid wreath at National

War Memorial in the morning of January
26, 2022. Two minutes silence was
observed for paying homage to those who
laid down their lives in safeguarding the
integrity of our nation.

Unfurling of the National Flag at Rajpath

marked the beginning of the Republic Day

Celebration at Rajpath. The President’s

Body Guards presented the National



Salute followed by the National Anthem played by the Services Bands and a 21 gun salute.

Thereafter, Hon’ble President of India conferred “Ashoka Chakra” the highest peace time

gallantry award to the spouse of Shri Babu Ram, Assistant Sub Inspector, 280/AP 6t Battalion,

Jammu & Kashmir Police (Posthumous).

The Republic Day Parade commenced with showering of flower petals by Four Helicopters

carrying the National Flag and the Services Flags. The parade was led by GOC Delhi area and

included the following components:

Mounted Cavalry Column

Mechan bsed Calumn

Murching contingents & bands of the three services - Centreal Armed Police Foroes, Delhi
Police, NCU, NS5 elé.

o2 Tahlemux of DRDO, 21 tableaux from varioos Stodes UTs and Central
Ministries/ Deparimenils,

Cultural performances by the artists selected through “Vande Bharatam™ donee
competition.

Motor Cvele dih'l!:u'h fly pasi amd reliease of balloons

The Gallantry and distinguished service awards announced on the Republic Day, 2022:
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UttamYudh Seva Medal 04 -

Ati Vishisht Seva Medal 53 -
Yudh Seva Medal 13 -

Sena Medal/ Nao Sena Medal/ 62 -
Vayu Sena Medal (Devotion to

duty)

Bar to Vishisht Seva Medal 03 -
Vishisht Seva Medal 122 -

Beating Retreat Ceremony, 2022

‘Beating Retreat’ is a centuries old 8

military tradition practised by the
troops at the time of disengaging from
battle at sunset. The Beating Retreat
Ceremony denotes departure of the
troops assembled at Delhi for
participating in the Republic Day
Celebrations. The Ceremony was
organised at Vijay Chowk on January
29, 2022, which brought down the

curtain on the Republic Day festivities.

Till last year, the Beating Retreat
Ceremony used to commence at 1715
hrs and conclude at 1815 hrs. However, the BRC-2022 commenced at 1715 hrs as per usual

practice but concluded at 1826 hrs due to inclusion of the following new components:
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Projection Mapping at
the front walls of
North & South Block

\

~ Drone Show at the forecourt of Rashtrapati Bhawan:
L

The Ceremony included the Bands of the three Services along with Central Armed Police Forces
(CAPFs) Band. The conclusion of the ceremony coincided with illumination of the Rashtrapati
Bhawan, North Block, South Block, Parliament House and India Gate.

New Initiatives Undertaken During RDC-2022

Vande Bharatam: Till RDP-2021, cultural performances at Rajpath during the Republic Day
Parade were made by School Children. However, during the Republic Day Parade-2022, instead
of School Children items, the cultural performances at Rajpath were organized by Ministry of
Culture through “Vande Bharatam” Dance Competition. The prime objective of this competition
was to select the top dancing talent from across the country and provide them an opportunity to

perform during the cultural programme at the Republic Day Parade 2022.
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